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   Fellowship has been an 
important part of Christian 
gatherings since the first century.  
Scripture tells us that the early 
believers “devoted themselves to 
the apostles' teaching and to 
fellowship, to the breaking of 
bread and to prayer” (Acts 2:42 
NIV).  

   Today's effective churches 
continue to encourage and 
prioritize fellowship as an 
important part of the gathering 
of the saints.

Order Dr. McIntosh ‘s 
new book

   Much of the fellowship in 
churches occurs after the Sunday 
worship service. The space 
available near your worship 
facility, for people to gather 
following the service, is key to 
whether this vital function 
actually happens in the life of 
the church. 

  Why worry about the 
fellowship space that is easily 
accessible from your sanctuary?  
Here are a few reasons:

1. The #1 factor influencing a 
guest’s decision to return is “the 
friendliness of the people.”  
When asked when they 
determined whether the church 
was friendly or not, most guests 
say it was immediately after the 
worship service. When does 
most of the fellowship occur in a 
church? Immediately following 
the conclusion of the service.  If 
you have a place where such 
fellowship can occur, it is much 
more likely that it will occur.  If 
you have no facility for such 
fellowship, it is likely that most 
people (including visitors) will 
head for the exit. 

Do You Have Enough Fellowship Space?

“Effective 
churches 
encourage 

and prioritize 
fellowship as 
an important 
part of the 

gathering of 
the saints.”

2. Fellowship is the grease that 
keeps relationships in the church 
growing. One study found that 
the average new member who 
joined a church and remained 
active had made 7 new friends in 
the church during that first year. 
The average dropout had made 
an average of just 2 friends.  

3. The farther away fellowship 
space is from your worship 
center ingress/egress, the less 
likely newcomers will seek it 
out. Be assured that visitors will 
not go out of their way to seek 
out the fellowship space on their 
own.  However, if someone in 
the church approaches and 
invites the visitor/guest to join 
them in the fellowship area, 
chances are good that they will 
go…even if they wouldn't have 
on their own.  

          Growing God’s Church:
   How People Are Actually Coming

   to Faith Today.

   Available for  today on from 
Amazon.com  

  Available in soft cover or 
e-book versions.



Churches need 6-8 square feet per person for fellowship.  

 Consider the following ideas.

First, determine whether you have any fellowship 
space available. This does not mean any space 
anywhere in the church. The fellowship space 
must be very close, and easily accessible, to the 
worship center. The space for the post-service 
fellowship must be in the natural path people 
take on their way to and from the worship 
service.

Second, calculate your functional room size by 
figuring 6-8 square feet per person. So, if you 
have 200 people in worship, and you want 
fellowship space for 60% of that (120), you 
would want a room that is between 720 - 960 
square feet.

Third, if you do not have enough fellowship 
space, think of ways to remodel or enlarge the 
current space to accommodate more guests, it 
may be worth the investment. Some churches in 
warmer climates may use space outside of the 
worship center.  

   If you do have adequate fellowship space, use 
the following suggestions to invite people 

1. Supply the room with a nice variety of food 
and drink. Include a coffee bar with various 
quality coffee options. Include hot chocolate, 
lemonade, hot water and tea bags, ice water, and 
whatever other creative things you want to 
include.  

2. Give people a good reason to drop in. Cookies, 
donuts, and pastries are nice, but for healthier 
options add an assortment of fresh fruit, veggie 
sticks, health bars, popcorn, or cheese sticks.  It's 

OK to charge a nominal fee for the goodies, but 
better if they're free.  If you do charge, be sure 
visitors and guests know the goodies are on the 
house. 

3. Be sure to announce the refreshment room at 
the conclusion of the worship service, and invite 
members and guests to attend. Portable 
freestanding signs should point the way to the 
fellowship room.

4. Encourage your members and regular attendees 
to introduce themselves to anyone near them 
whom they do not know.  If they turn out to be 
visitors, members should invite the guest to the 
fellowship hall and introduce them to friends and 
church staff.

5. Appoint fellowship room hosts to be on the 
lookout for people standing alone, particularly 
newcomers. A good host is skilled in social 
exchange and will engage the person(s) in casual 
conversation. Introducing the guests to the pastor 
and other members is also good hospitality.

Gary L. McIntosh and Charles 
Arn. For more ideas see What 
Every Pastor Should Know 
(Baker Books. 2013).
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Fellowship is the grease that keeps relationships growing.



Guesterizing Your  
Church DVD

Ministry Insights for Church Leaders

 Guesterizing Your Church
  Being nice to people is just the beginning of 
connecting newcomers to your church.  Smiling 
and being nice accounts for only about twenty 
percent of connecting guests to a church.

   The important thing is to design systems that 
provide excellent service to those who visit 
your church.  Nowhere is this more important 
than welcoming first-time guests.  
Systemic approaches to 
welcoming
others is about eighty
percent of the battle.

   We must guesterize our
church.  What does it mean
to guesterize a church?

Guesterize means . . . 
“to make a church more
responsive to its guests
and better able to attract
new ones.”  Other words
we might use are service,
love, care, and acceptance.

   So how do you go about
guesterizing your church?

   In this instructive DVD, consultant Gary L. 
McIntosh, shares insights derived from over 
twenty-five years of research.  Through stories 
and illustrations from real churches, Dr. 
McIntosh explains in clear language how your 
church may go about guesterizing.  Topics 
covered are how to give your guests the best 
attitude, welcome, communication, parking, 
seats, time, and service. 

   Guesterizing Your Church is a great tool to 
use with your greeters, ushers, and all 
members of your welcoming team.  Use it to 
initiate discussion and new ways of welcoming 
guests in your church this year.

Gary L. McIntosh has learned, as a church 
consultant with years of experience, to see 
the churches he visits from the first-time 
guest’s point of view.  We have only one 
chance to make a first impression.”

—Dr. Eddie Gibbs

   McIntosh is a coach who knows the 
fundamentals of church life.  Put 
his ideas into action today. 

—Dr. John Ellas

Are you ready to add a 
new spark to your 
welcoming process?  If 
so, Guesterizing Your 
Church will give you 
some fresh ideas. 

Order today by 
calling toll free 

1-877-506-
3086

Yes, send me                    copy(s) of 
Guesterizing Your Church at $10.00 each 

($15.00 outside U.S.A. on U.S. Funds/Bank)
 plus S/H of $4.50 for the U.S.A. and $5.50 in 

Canada. CA residents add 8.00% tax.

Name:                                                                 
Address:                                                             
City:                              State:         Zip:             
Visa or MC #:                                                    
Exp:           /           3-digit code                        
Signature:                                                          

P.O. Box 892589  Temecula, CA 92589-2589
www.churchgrowthnetwork.com


